Medication Administration in the Shelters - Learning the 3 R's

Joanna Binch RN (EC), Ottawa Inner City Health, and

Judy Taylor, PHN, Ottawa Public Health

Participants of this workshop will:

· Discuss issues faced by shelter front-line staff and managers around medication storage and administration in the shelters

· Develop an understanding of: 

· Standards of medication administration

· The new shelter standards around medication storage and administration in the shelters

· Review the proposed shelter policy standards in hopes of adopting a universal shelter policy

· Work through case studies to address potential challenges with the new  the implementation of the universal shelter policy 


Shelter Standards:  Medications

1.1.
Client Medication

The shelter operator develops, implements and reviews regularly written policies and procedures to ensure that:

1.1.1.
Authorized staff consults with a nurse, psychiatrist, physician or pharmacist in any situations where they are concerned about the safety of a client taking medication; and

1.1.2.
Staff follows and encourages clients to follow City by-laws and policies concerning the proper disposal of syringes. 

1.1.3.
Clients have access to their prescription medication when needed and that such medication is:

1.1.3.1. Kept in one or more locked cabinets and properly identified as to the drug name and user; 

1.1.3.2. Made available only to those clients for whom they have been prescribed and that this release of medication is recorded; 

1.1.3.3. Given to the client to whom they belong when that client is discharged and, if practical, a receipt is signed by the client; and 

1.1.3.4. Disposed of following proper medical and legal procedures if they are unclaimed.
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	Introduction  

Pursuant to municipal guidelines, The shelter has a responsibility to keep all prescription drugs that are prescribed to residents in a locked cabinet.  These medications should only be made available to the resident to whom they are prescribed.  Residents are then responsible to administer their own medications.  This policy outlines the guidelines for self-administration of prescription medications for residents of the shelter.  It is hoped that this procedure will provide a safe and consistent approach to medication storage and distribution to residents.

Procedure

General Guidelines for Self Administration of Medications:


· Medications are the property of the resident, thus the administration of the medication is the responsibility   of the resident.
· Medications will be in either a vial or dosette format, properly labeled with the appropriate resident’s name, pharmacy, and physician clearly demarcated

· Each resident will have their medications stored in an individual labeled bin within a locked cupboard/drawer in the Front Line Services office

· There will be access to a refrigerator for storage of medications that require refrigeration.

· Medications for a shelter resident will be returned to Desjardins Pharmacy marked “for disposal” when a resident has not booked in to the shelter for a period of one week, and has not returned for their medications
· If staff or resident notices errors to the dosette, return dosette to pharmacy. Changes to dosette must be made by Friday for the delivery of new dosette on Tuesday.

· Vials of multiple mixed pills will be accepted for storage until the pharmacy can be contacted for proper dispensing and packaging of medications. The mixed pills will be returned to the pharmacy for proper disposal.

· Staff should consult the on-call supervising medical person for concerns with clients of Ottawa Inner City Health (this includes if clients request all of their medications to leave the shelter)

· Staff are not responsible for ensuring residents’ adherence to the medication regimen.  However, good judgment and common sense should be used and a manager notified if a client has not been taking their medication or taking too much or too little of their medication

Resident Guidelines for Self Administration:

· Residents are expected to voluntarily surrender all medications to shelter staff upon arrival for safe keeping.

· The resident will administer the medication according to the time, route and frequency of the prescription

· The resident is entitled to take a day’s worth of medication. You may put the days dose in an envelope and label with residents name, date, and medication. If the resident requests to take out all of his/her medications, they may be booked out of that shelter.

· Residents may be permitted to keep the following medications on their person while residing in the shelter, providing fellow resident safety is not compromised and medications are properly labeled:

· Nitro-glycerine Spray/tablets

· Epipen

· Skin creams

· Inhalers

Staff Guidelines for Self Administration:

· Staff will provide the resident with any materials required to self administer medications, and if required, a private place to administer medications

· Staff are expected to either add a pharmacy-printed medication administration record (MAR) to the medication binder when a resident books into the shelter, or if this is not available, to create a MAR using a the “medication administration record” form

· The MAR requests that staff ask residents for their physician name, pharmacy, and allergies 

· Initial that medications have been taken 
· A signature sheet will be kept current with new staff who initial for medication

· MAR sheets and medication administration records must be kept for one month before being properly destroyed.

Reference:  Employee Handbook 
                    OICHP Narcotic Prescription Medication Control Policy

                    Ontario College of Pharmacists.  Delegation of Dispensing.  Available on-line http://www.ocpinfo.com/client/ocp/OCPHome.nsf


                    City of Ottawa. (2003). Municipal Service Agreement.  



Tips for Medication Administration

· A safe and secure method of medication storage is essential.

· 4 Rights:  RESIDENT, MEDICINE, DOSE, TIME  (5th right- right route not applicable).

· STOP what you are doing in the chaotic environment to give your full attention when working with medications.  Use adequate light, and read labels carefully. 

· Some medications should only be swallowed whole – Ask a nurse or pharmacist's advice if you have concerns about a resident crushing or splitting tablets.

· Designate responsibility for who will be dealing with medications each shift.  If more than one person will administer medications, use extra caution to avoid double-dosing.
· Check the medication administration record (MAR) immediately before administering a medication to ensure correct timing.
· Document immediately in the MAR as soon as you give a medication.  Accurate written documentation of every dose is crucial. It is also important to clearly document missed or late doses and errors!

· Encourage new staff to ask questions if they have any concerns.
~~~
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