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This workshop examines the challenges in improving supportive housing programs. The workshop first contrasts several approaches to improving program practices. These include evidence-based practice that emphasizes the use of research evidence in the determination of what works best. Alternatives to evidence-based practice are discussed, including participatory program evaluation, benchmarking, practice-based evidence and participatory action research. 

The workshop demonstrates how the strengths of these various approaches can be synthesized in a collaborative and participatory approach to service improvement developed by the author and his colleagues. The approach emphasizes the participation of multiple stakeholders in service improvement, including those who are most affected by programs. It also emphasizes collaborative efforts involving multiple service provider, consumer and funder groups. 

The workshop will lead participants through the various steps in this approach, including: Developing a community of interest; creating a vision and values; describing common service objectives; describing current practices; identifying promising practices; dissemination, service improvement and research/evaluation. The workshop will feature examples from an application of this approach to supportive housing programs for people with serious mental illness in Toronto, Ottawa and Halifax. The workshop concludes with a consideration of possible relationships between practice-focused and research-focused approaches to service improvement.
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