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My name is Marion Wright and I’m Chair of The Alliance to End Homelessness, here today on behalf of our 73 member agencies. Ottawa’s affordable housing crisis is one of the top issues in this election because it’s an essential element of a strong city’s infrastructure. 

It’s time for candidates start talking about it. We are asking them to let voters know what they are prepared to do if elected.

I’d like to welcome you to Centre 454 and to thank everyone who is here for making space for us to speak with media this morning. On average, 300 different people visit this Centre each day. It is a safe haven for people who are homeless or at risk of homelessness, one of eight City-funded Day Programs in Ottawa that provide hospitality, counselling, crisis intervention, practical supports and social recreational activities.

How do we know our city has to do more on housing? 7,445 individuals stayed in an emergency shelter, 1,317 of them children, and there are 10,000 households on the social housing waiting list.

The next Council will need to act fast to avoid the swelling cost of family and youth homelessness and huge cost increases for emergency shelter. 

That is why we’re releasing today our cost projections report on shelter use – “The Cost of Doing Nothing More Than Current Efforts to End Homelessness” because affordable housing in Ottawa is a top election issue.  This new report projects shelter costs for 2011 to 2020.
We’re also sharing with you our questions for Mayoral and Council candidates, especially the incumbents, because it’s time to ramp up the affordable housing issue. 
There are several points we want to emphasize for voters and candidates:
1. Our City’s cost to run emergency shelters is projected to double by 2020; a budgeting pressure that needs quick action to create new affordable housing for people with low incomes. 
2. The most shocking news about the cost projections is they that show a trend where about 
60% of the shelter beds costs in 2020 will be for homeless parents and children and for youth.  If the 2004 to 2009 trends continue that will be a huge increase from around 40% in 2009. I’ll point out too that overflow services for homeless families often require using motels and those additional costs are not reflected here.
3. The City pays 20% and the province covers 80% of shelter costs. The city’s 20% goes from $3.6 M in 2009 to $7.5 M in 2020. Provincial costs from $ 14.4 Million to $31 Million over the same period.

· These costs are extrapolated from 2004-2009 shelter data in the Alliance to End Homelessness’ Report Cards on Ending Homelessness in Ottawa and show that the City’s total cost for the 2011 to 2020 period could reach
 $57 Million according to our conservative cost estimate.
4. In addition to governmental shelter costs, we all know there are personal costs when parents and children, our youth and adults have no home. Some of these involve health issues others involve lost employment and education opportunities. Safe and stable housing is fundamental to an individual’s success economically, mentally, and physically. 

· It’s important to remember that this cost data looks just at government expenditures. A significant portion of shelter costs, ranging from 20-60% are borne by community agencies providing emergency shelter. Voters from right across the city are the donors and volunteers who help to bring in that money.

5. Today we begin asking Mayoral and Councillor Candidates if they intend to act to increase affordable housing by 1,000 units each year and to invest more municipal resources. 
· In the 2010 capital budget, only $13 thousand dollars were set aside for social housing. Not $13 million, $13 thousand!
6. That’s an insignificant amount of capital spending on housing infrastructure. 


· The last Council  budget ignored the reality that the average rent for a 2 bedroom apartment is now $1,062 and that there are 37 thousand RENTER households, our neighbours in this city, who are living on less than $25, 000 a year. 


· The Mayor and Councillors have a responsibility to everyone in this city to make sure that the housing infrastructure has a range of housing so all of us have a place to live.

7. Today, we are providing Candidates with one quick way the municipal budget can help. We want them to throw their support behind the “Housing Answer Campaign” which asks them to commit at least 15 million of the upload dollars each year starting in 2011 for appropriate affordable housing, supportive housing and combating homelessness. 

· This is not new money; it is from money freed up in the city as the Province uploads the cost of several social service programs. By 2018 a total of about $80 million will be freed up each year in the City. $20 Million each year has already been freed up. In 2010 that jumps to $43 Million. It’s time to jump start capital spending on affordable housing.
The math is straightforward – the longer people in our City have to stay in shelters the higher those costs. Although the number of people using emergency shelters from 2004-2009 is around 7500, the average stay increased almost 5% annually over the past six years. 

If we keep spending so little on affordable housing, the 2004-2009 trend is to longer and longer stays will continue, more and more Ottawa families and youth with low incomes will pay the price for Council’s lack of foresight on housing infrastructure.  
The Alliance to End Homelessness has set 10-year targets for our City that can be met by adding 1,000 units of affordable housing each of 10 years. By 2020 voters in Ottawa could have a community where no more than 2,000 families and individuals have to use the shelter system each year because of personal emergencies such as fires? Using 2009 dollars that means the total provincial and municipal costs could drop to around $3 million, so about 600,000 for Ottawa. People would be in a shelter for an average of 30 days to find a safe, affordable home, and the social housing waiting list would be down to 4,000 households, a huge drop from the current 10,000 households.
This is the election to start making that happen!

We want to remind voters and candidates that the City has an affordable housing strategy, a poverty reduction plan and an action plan on homelessness. These plans will never be successful unless the next Council commits significant resources. 
Later today our “What Can City Council Do?” Questionnaire will be emailed to all candidates with a deadline of October 1st, in next couple weeks after that we’ll invite you to a shelter where we’ll release what we’ve learned about their commitment to affordable housing. 
We believe that the economic cost of doing nothing is greater than taking action. All of us in our daily lives know someone who is at risk of becoming homeless. A family’s or individual’s economic and social success depends first on housing.

Elections do matter. Affordable housing is a defining election issue and it’s time for candidates to show leadership and vision on it and start telling voters what they will do. 
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